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1. INITIAL PLANNING HAS BEEN COMPLETED FOR FOLLOW-ON OF 25X1A
IDEALIST | | OPERATION. ~PLANNED OPERATIONAL DATE AT [ ]

IS | OCT 64 FOR A PERIOD 32-45 DAYS INVOLVING TWO ARTICLES AND
FIVE SORTIES ARE PLANNED AND DAILY MSNS
UNCLASSIFIED CODE NAME FOR THIS EXERCISE IS | |

ON 22 JULY [ |RECEIVED BRIEFING OF HQS DETAILED PLANNING
TG DATE. COPIES OF THE VISUAL AIDS USED POUCHED TO [ |THIS DATE
TO ASSIST YOU IN YOUR PREPARATIONS.
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15 SEPT = COMMENCE SUPPORT AIRLIFT - COMMO AND DETACH |C.0. FIRST A/C
26 SEPT - [ | AND DETACHK C.0. REVIEW [ ]ACCESS 25X14
25 SEPT - DETACH MOVES ON SUPPORT AIRLIFT

28 SEPT - ARTICLES FERRIED FROM [ | 25X1A

i ocT ~-[ | READY FOR IDEALIST OPERATIONS
3. MEETING AGENDA AT USAFE HQS GERMANY ON 4-5 AUG |AS FOLLOWS:
4 AUG AM - CONCEPT FAMILIARIZATION FOR KEY USAFE STAFF TO
INSURE COMPLETE SUPPORT.
PM~ MATERIEL/SUPPORT MEETING TO DEVELOP EQUIPMENT aND
LIFE SUPPORT LIST, ESTABLISH WEIGHT AND CUBE AND DETERFINE
NUMBER OF SUPPORT ACFT.
5 AUG AM - DIP CLEARANCE/ENTRY PROCEDURE MEETING [O ESTABLISH
PROCEDURES FOR OBTAINING DIP CLEARANCES, TO CONFIRM DEFAILED
ENTRY PROCEDURES, TO ESTABLISK CREW BRIEFINGS AT FUNNEL POINTS,
AND TO ESTABLISH CENTRALIZED CONTROL AND COMMO FOR SUPPORT
AIRLIFT MOVEMENTS.
4. USAFE HAS BEEN REQUESTED TO NOMIWATE A FIELD SUPPORT CMDR
AND BE25X1A
RESPONSIBLE FOR LIFE SUPPORT FACILITIES IN ORDER TO AVQID THE

(FSC) WHO WILL ACCOMPANY THE HOUSEKEEPING TROCPS TO

PROBLEMS OF . USAF HAS BEEN REQUESTED T{) NOMINATE

AN AIRLIFT COORDINATOR WHO WILL MONITOR THE MOVEMENT OF ALL
REPEAT ALL SUPPORT AIRCRAFT TO INSURE TREIR DIP CLEARANCE/
ENTRY PROCEDURES ARE IN ORDER AND TO INFORM ALL AGERCIHES OF THE
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PLAN TO ATTEND AND CONTRIBUTE TO THE DIP CLEARANCE/ENTRY PROCEDURES

' BE MADE FOR LAST MINUTE CHANGES.

AT USAFE ON 4/5 AUG. 25X1A
Se REQ' |DR | |PLAN TO ATTEND USAFE CODRDINATION

MEETING AND CONTRIBUTE TO BOTH THE MATERIEL SUPPORT SESSION AND THE

DIP CLEARANCE/ENTRY PROCEDURE SESSION. RERQ THE | |

SESSION. TDY OF AIR ATTACHE TO BE AUTH BY HIS HQS AT REQ OF AFIGO-S.

PLS REGQ | | TO DEVELOP THE FOLLOWING:

A. REVISION OF DETAILED ENTRY PROCEDURES WHICH ARE ACCEPTABLE/
HGRKABLE wzru THE [::::::] THESE PROCEDURES MUST BE SIMPLE FOR

USE’ BY M&TS AIRCREVWS.
B. REVISION OF THE PROCEDURE FOR REQ OF DIP CLEARANCES.

THESE REQUESTS WILL ORIGINATE FROM MATS AND BE MONITORED BY THE
HQS AIRLIFT COORDINATOR. ROUTINE REQUESTS SHOULD BE PATTERNED
AFTER THE FOREIGN CLEARANCE GUIDE: HOWEVER, PROVISIONS MUST

DRAFTS ON THE ABOVE MUST BE RELAYED TO [ | NLT 29 JULY.  25X1A
6. REQ ASAP THE NAMES OF PARTICIPANTS AND THEIR PL?NNES
i

ITINERARIES FOR ARRIVAL VIES ON 3 AUG. BOTH PARTICIPANTS FROM ooyis
YOUR STA USE TRUE IDEN AND ACCOUNT TO FOR EXPENSES. 25X1A
WILL TRANSFER EXPENSES TO HaS ATIN[ | HQs CONTACT AT [ psx1A
VILL BE| | AT VON STEUBEN MOTEL. RESERVATIONS FOR
5-4-5 HAVE BEEN MADE IN HIS NAME. USAFE PROJECT OFFICER IS JexiA
| | EST RED 24, USAFE HGS.
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